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CO Comments to CRPs regarding 2015-2016 CRP Extension Proposals 
CRP Name: Grain Legumes (GL) 
A. Overall assessment of the Extension Proposal 
Grain Legumes (GL) submitted an extension proposal conceptually clear and well 
presented. The CRP is in a crucial transition phase regarding the structure and 
organization of the program moving: from an old structure with 5 Strategic Components 
(SCs) addressing 8 product lines (PLs) classified by crop/trait, into a new organization 
with 5 Flagship Projects (FPs) and 3 Cross-Cutting Areas (CCs). The research activities 
clustered in these 5 FPs+3CCs are clearly identified and defined, with the corresponding 
budget to be allocated in 2015 and 2016 
The proposed new structure brings increased coherence to the program. By separating 
upstream research FPs for trait discovery (FP2) from variety production and seed delivery 
(FP 3 and FP4), GL now offers well-balanced activities between research and 
development to secure the delivery of products, tools and technologies, while increasing 
impact as well. In addition to the core central breeding block, the 3 CCs and FP5 support 
transversal needs on capacity building, partnership, knowledge and management. Strong 
specific effort is planned on breeding informatics systems in synergy with IBP phase II and 
a high throughput genotyping platform with the Genomic Center of Excellence. Both of 
these novel approaches are fully supported by BMGF and the CO. Finally, FP1 involves 
innovative scientific approaches which complement the breeding core business (FP2, 3 
and 4) for producing grain legumes more sustainably (e.g. developing Integrated Pest 
Management, studies on nitrogen fixation, and new symbiotic micro-organisms).  
The relevance of the five selected IDOs to be addressed by the CRP is clear and the set 
of activities managed through the 5 FPs + 3 CCs would allow GL to deliver research 
outputs and outcomes addressing these 5 IDOs and, finally, the 4 SLOs. 
GL’s extension proposal was considered as satisfactory and ranked in the middle range of 
the 15 CRP submissions. The extension proposal does not need to be amended prior to 
submission to the Consortium Board for approval. However, we do require you to respond 
to the specific comments given below, together with the ISPC report (attached). In 
addition you are required to complete a performance matrix as per the attached template. 
We require these by August 25, 2014. 
B. Specific points that Grain Legumes needs to address 
1. Intermediate development Outcomes (IDOs), Theories of Change (ToC) and Impact
Pathways (IP)
a) In Annex 1 page 16, indicators and targets are presented for the 5 IDOs addressed by
GL with very precise metrics per crop (8 crops), trait and geographic location. We
recommend including the timeline for reaching the targets.
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b) Another recommendation is on the necessary level of granularity of the IP as GL states 
the “need to develop IPs at the level of individual output targets”. In addition to a generic 
ToC for the program as a whole, 5 sub-ToCs at the FP level would be sufficient to identify 
outputs to be delivered in response to the related assumptions by sub-ToC/FP and 
monitor progress towards outcomes. 
2. Flagship Projects 
a) The restructuring process has to be precisely defined, implemented and adopted; the 
current wording suggests a state of permanent transition, with the risk of presenting a 
confusing picture on the program’s coherency.  
b) To harmonize the process at the portfolio level, we suggest that GL adopts 8 FPs by 
renaming the 3 CCs. Indeed CC1 has a participatory approach “to enable exchange of 
knowledge & information from and across the stakeholders including the smallholder 
farmers”, indicating an external connection for these activities. 
c) The “non-breeding” components need to be strengthened, as, for example, in FP 4, 
which is a mix of issues (seed systems, post-harvest, markets and nutrition) or in FP1, 
which does not include sustainable intensification of the GL systems.  
d) In the different FPs and CCs, please add foresight activities and studies on the future role 
of the eight GL crops.  
e) An integrated view on the GL Value Chains should be proposed 
3. Gender 
a) The gender budget should show the precise amount (and percent of total) budgeted for 
gender research. At present the budget for gender is co-mingled with that for several 
other activities in the same crosscutting theme.  The text says 25% is dedicated to 
gender but there are no numbers in the proposal to substantiate this. 
b) The phased work plan including p.12 and the table on p.24 should specify some concrete 
gender research outputs consistent with (a) expected achievements described in the 
section on gender and (b) the specific budget for gender requested above. Currently the 
work plan is not consistent with gender description. 
4. Budget 
a) GL requests an increased budget for 2016 through the 10% requested by all the CRPs 
(meaning for GL US$1,6m) plus an extra budget of US$1,5m for identified priorities such 
as (i) the studentships, grant schemes and capacity building effort through FP5, (ii) the 
knowledge sharing and communication initiative in CC1 and (iii) development of tools and 
platforms for genotyping and bioinformatics through CC2. For these specific additional 
requests, the corresponding amounts have to be precisely differentiated by separating 
the regular from the expansion budget. 
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b) Two additional activities will be supported to drive forward the informatics/genomics data 
back office in chickpea, in collaboration with Cornell University; and, secondly, for setting 
up and implementing an informatics breeding management system (similar to the BMS 
developed by IBP or equivalent). This needs to be described in the work-plan and budget 
for 2015-16. 
